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Idea Wow Effect

This topic is about how to reach the “wow Effect” which is the intersection of three circles of is
the idea desirable, viable and feasible?

“The wow effect” or “The sweet spot” It’s called “The Three Lenses of Innovation”, and was
created by IDEO. Is about the intersection between three circles Desirability, Feasibility,
Viability

Desirability

Here’s how to think about it; in order to run a successful business, we have to create something
that is Desirable (people want it), Feasible (we can actually do it) and it has to be Viable (we
don’t go broke).

We can't afford to get any of these wrong.
Therefore, we need to examine our business through each lens, to see how we’re going and
what could be improved.

The Desirability lens asks you to look at your customer;

e How do they hear about you?

e What brings them in the door?

o What keeps them coming back?
Maybe you have a few different types of customers; can you articulate what each group finds
most appealing?

The Feasibility lens focuses on the “back of house” aspects of your operation.

What needs to go on behind the scenes in order to create the magic for your customer?
Key staff members?

A recognizable and trusted brand?

Partnerships with industry leaders?

Ask yourself; what minor change to our operations would be diabolical?

What do we have in place to prevent that from happening?

The Viability lens is about the dollars.
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Where do they come from?

Where do they get spent?

What’s our breakeven point?

Which of our customers are most profitable, and are we doing anything to pursue them?
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