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Entrepreneurship is “The capacity and willingness to develop, organize and manage a
business venture along with any of its risks in order to make a profit.” ‘
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10 Essential Characteristics of Highly Successful Entrepreneurs
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Hedgehog concept flows from deep understanding about the
intersection of three circles:
e what you are deeply passionate about _
e what you can be the best in the world at Your Passion
e what best drives your economic or resource engine
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Design thinking is a non-linear, iterative process which seeks to understand users, challenge
assumptions, redefine problems and create innovative solutions to prototype and test. The
method consists of 5 phases:

Empathize—research your users' needs
Define—state your users' needs and problems
Ideate—challenge assumptions and create ideas
Prototype—start to create solutions

Test—try your solutions out
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An empathy map is a collaborative tool that teams can use to better understand their
customers. It consists of an image of the customer surrounded by six sections. These sections
are:

1. Think and feel. 3. See. 5. Hear.
2. Say and do. 4. Pain. 6. Gain.
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“Five whys” is an iterative interrogative technique used to explore

the root cause of a defect or problem by repeating the question )

"Why?" each answer forms the basis of the next question. 5WhY'
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SCAMPER technique provides 7 practical tools to generate new ideas or modify old ones in a
creative way of ideas’ crystallization. SCAMPER is a mnemonic that stands for:
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The WOW Effect is about how to reach the wow factor in e i
your ideas which is the intersection of three circles of is e
the idea desirable, viable and feasible?
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Business model Canvas is the visual representation of your business model main elements,
it can best be described through nine basic building blocks that show the logic of how a
company intends to make money. The nine blocks cover the four main areas of a business:
customers, offer, infrastructure, and financial viability.
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Porter's Five Forces Model is a strategic management
tool that helps determine the competitive landscape of an
industry, the five forces are:
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e Threat of New Entrants

e Bargaining Power of Suppliers

e Bargaining Power of Buyers

e Threat of Substitute Products or Services
Rivalry Among Existing Firms

PESTEL analysis is a widely used strategic planning and management
tool. It is an acronym for the below factors that shape the macro business
environment:
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Income - Costs = Profit

Types of costs:

The breakeven point:

e Startup Costs:
¢ Fixed Costs:
e Variable Costs:

expenses.

is the production/selling level where revenues total equals total

You start to make a profit from the Break-even point:

Fixed costs

Price — Variable Costs

= Quantity

To set a price you should know:

1-

The product price in the market.
How much do you want to gain (profit margin).
What are your costs?

Set a reasonable price that covers the costs,
fits the customer and makes a profit.

= Value to customer

> Competition

= Costs

There are three types of prototyping methodologies practiced hugely and they are

1-
o.
3-

Paper Prototyping
Digital Prototyping
HTML Prototyping
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Minimum viable product power is matched only by the
amount of confusion that it causes, because it’s actually quite
hard to do.

+  “Minimum” indicating build as little as possible so you
don’t waste time or effort.

*  “Viable” indicating that you need to build enough to
make the experiment realistic enough that customers
will believe they are responding to an authentic product
experience.

*  “Product’ indicates a level of completeness or
refinement in what is delivered to customers.

Handout — Summary Sheet

Minimum + Viable:
Good products for
startups to build

Crappy products Products built by
nobody wants to companies better-
use financed than you
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Build-Measure-Learn is a framework for establishing — and
continuously improving — the effectiveness of new products,
services and ideas quickly and cost-effectively. In practice, the
model involves a cycle of creating and testing hypotheses by
building something small for potential customers to try,
measuring their reactions, and learning from the results.
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Build
Measure
Learn

Loop

Measure

For fundraising here are there different sources you can approach: Angel investors, Venture

Capital and Crowd funding

¢ Angels invest as an individual, or as part of a syndicate (a group of Angels), who invest
capital into businesses, and occasionally provide experience and knowledge to help

startups achieve success.

e VCs invest in startup ventures using funds raised by limited partners such as pension
funds, endowments, and high net worth individuals. They also bring with them a significant
amount of knowledge and experience to the companies they invest in.

¢ Equity Crowdfunding enables a group of investors (the ‘crowd’) to invest capital through
an online platform, in exchange for equity. As opposed to a single investor, or a small
group of investors, this form of fundraising can involve hundreds or thousands in a single

raise.
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The 10 advices for great entrepreneurs

Step 1: Do something you are passionate about

Step 2: Find the right team with the same values

Step 3: Focus on ideas implementation rather than generation
Step 4: Create a proper work environment

Step 5: Learn from others’ mistakes (don’t reinvent the wheel)
Step 6: Celebrate each small success

Step 7: Do it your own speed

Step 8: Focus on customers’ feedback & suggestions

Step 9: Use all the resources you have

Step 10: Build a personal brand to be trusted
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