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Problem and Users description templates
Primary Problem
التحدى المبدئى

1. Gap: Identify the gap (pain) that exists today.
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………

2. Facts& Numbers: When and Where is the problem happening?
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………

3. Impact: Quantify the gap (lost time, $$, etc) 
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………

4. Importance to better understand urgency:
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………

5. Selected Technology & Why:
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
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